Friends of Goodwin Forest
Meeting Minutes of April 17, 2025 at Goodwin Center

Present: President Lynne Warren, Vice President Lynn Kochiss, Secretary Linda Wenner, Bill Marshall, Jim
Giana, Gabe Zorabedian, Emilie Logee Savoie.

Lynne W. called the meeting to order at 1:00 PM.
Motion to accept the minutes of 3/20/25 by Lynn, second by Jim, accepted.

Financial Report: David could not be here today. Lynne reported that the monthly fee for hosting the
webpage is about $40. She put it back up for the Trail Run. Due to issues with PayPal, we are now
accepting registrations through Square as well. We can pay invoices and make reimbursements with
either PayPal or Square.

Trail Run: Gabe reported that as of today there are 76 registrants (33 returning) and 8 in cyberspace
limbo due to a prior problem with the payment app. 36 t-shirts have been sold for $720 and $241 in
additional donations have been received. Bill said this is a little ahead of last year at this time. All
volunteers need to fill out the CFPA form, even if they did one in the past. Bill reported that we have
received our SUL (special use license) from DEEP for $50. However, we will incur additional fees for the
maintainer to oversee building use (up to $550) if it is not their usual workday, plus an EnCon Officer for
traffic (11 hours at $122 per hour or $976) or about $1,500 total. This could be less if the officer
determines that there is no need to stay and leaves early. Next year we need to partner with Hampton
and possibly Chaplin and Eastford, to avoid paying the SUL fee. We will still need a SUL however. We
may not need an EnCon Officer if this year’s officer decides it’s not needed.

Goodwin Center: The Last Green Valley (LGV) proposal was received by DEEP in April of 2023. At a
meeting last week, Lynne was told that DEEP needs another 3 months to make a decision about the
proposal. Lori and Mason Trumble, DEEP Deputy Commissioner said they want to maintain control. If
DEEP accepts the LGV proposal, it will take 3 more months to write the RFP (request for proposal aka
bids). So at best we are a year out on any action by DEEP.

Lynne will send out an email asking our members to write letters or emails to support the LGV proposal.
She will include contact information for the parties involved.

Emily asked why we no longer had a director here in partnership with CFPA. Lynne explained how the
new executive director at CFPA had not signed the contract and had not discussed it with the board. The
board has decided to part ways with him and are conducting a nationwide search for a replacement.
Claire is acting director at CFPA. We want to continue our partnership with CFPA, in part to ensure the
Master Naturalist program continues as it is very successful and in high demand. Without a director here
to keep the doors open and programs running, the Friends are hamstrung.

Gardens: the gardens are in disarray currently. We do not know what DEEP has in mind for maintaining
them. Lynne had agreed to run them as a Master Gardener project but without access to the building for
the AED, first aid kit and bathrooms, she did not feel safe working with volunteers in the gardens. There
was discussion at DEEP about locking the door between the house and the bathrooms but the door was
deemed insecure and they are looking at options to install something sturdier. Meanwhile, Lynne was



asked to lead a project at the Holy Family Shelter in Willimantic and will focus her efforts there while the
state figures things out.

Lynne said that The Friends of Goodwin have contributed so much here in the past 15 years. Itis a
shame that the DEEP has handcuffed us so much that we can no longer contribute. Bill said that the
difference is that Matt Quinn is not here to advocate for Goodwin. He was reliable and reasonable.
Perhaps if he returns in the fall we can get back on track.

Emily asked about trail maintenance. Lynne explained that we are now locked out of the shed that holds
our equipment. DEEP wants us to build our own shed to hold our equipment. We can still work on the
blue blazed trail as that is under CFPA.

Linda mentioned that she saw an item in the Connecticut Horse Council Newsletter concerning the
addition of a horse trailer parking area down by the Airline Trail access point. Forester Dan Evans was
cited as saying that signs would be posted at the center to direct horse trailers away from the center
parking area. Linda will check to be sure Horse Council is not planning anything here for Trail Run
weekend.

The meeting adjourned at 3 PM.
Next meeting date May 29, 1 PM at Goodwin Center.

Respectfully submitted by Linda Wenner.



